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~UY BAN QUAN LY VON CONG HOA XA HQI CHU NGHIA VIET NAM
NHA NUGC TAI DOANH NGHIEP Pic lap - Tw do - Hanh phuc
TONG CONG TY
PUONG SAT VIET NAM

So0:678  /BS-QTCN Ha N¢i, ngay 7/ thang 7 nam 2021
VIV xay dung K& hoach Khoa hoc va
cong nghé cap Tong cong ty DSVN
nam 2022

Kinh gui:
- Cong doan, Poan Thanh nién Tong cong ty DPSVN;
- Vian phong va cac Ban cua Tong cong ty PSVN;
- Cac don vi tryc thuoc Tong cong ty PSVN;
- Nguoi dai dién phan vbn gop cua Tong cong ty DSVN tai
cac cong ty ¢ phan,

Thyc hién Quy dinh quan ly nhiém vu khoa hoc va cong nghé cua Tong
cong ty Buong sat Viét Nam (Tong cong ty DSVN) ban hanh kém theo Quyét
dinh s6 123/Qb-DS ngay 08/02/2018, Tong cong ty DSVN hudng dan cac don
vi to chtrc x4y dung Ké hoach Khoa hoc va cong nghé cap Tong cong ty DPSVN
nam 2022 nhu sau:

1. Trong tim ciia nhiém vu KHCN cip Tong cong ty PSVN nim 2022

Cac don vi nghién ctru, dé xuat cac nhiém vu khoa hoc va cong nghé don vi
s€¢ dang ky thuc hi¢n hoac Tong cong ty PSVN can thuc hién tap trung vao
nhitng dinh hudng sau:

- Céc giai phap khoa hoc cong nghé tong thé mang tinh mili nhon, dot pha
tao hiéu qua dic biét trong SXKD ciia Tong cong ty; nhiing phuong an kinh
doanh nham phat trién cac nganh nghé chinh, phat huy thé manh cua cac nganh
dich vu hd tro; thu hat von dau tu; don gian hoa thu tuc hanh hanh chinh, st
dung hiéu qua truc lién thong vin ban; ting cudng thuc hanh tiét kiém, chdng
lang phi dac biét trong van tai va quan 1y nhién li¢u; xay dung van héa doanh
nghiép tién tién.

- Céc giai phap phuc vu truc tiép cong tac quan tri doanh nghiép va to chirc
SXKD: néng cao strc canh tranh, d6i méi, hoan thién hé thong quy ché quan ly
ndi bo; quan tri ngudn nhan luc tao dong luc phét trlen phtt hop véi mé hinh t6
chire; xdy dung la hoan thién cac dinh mirc kinh te - k¥ thuat phéat huy vai tro
nguoi dai dién phan von, ning cao hiéu qua san xuat kinh doanh.

- Trién khai cac noi dung ciia Pé an “Ung dung khoa hoc cong ngh¢ trong
Tong cong ty DPSVN giai doan 2019-20307, Pé an “Cai thién ha tang va chat
luong dich vu duong st phuc vu khéch du lich”.

- Céc giai phap tng dung cong ngh¢ thong tin vao quan tri doanh nghiép,
san xuét kinh doanh, dam bao an toan, dic biét trong phan tich, canh bao, ho tro



quan 1y, bao tri va kinh doanh két cdu ha tang, diéu hanh van tai; cac phan mém
phan hé thiét yéu cua hé thong hoach dinh ngudn luc doanh nghiép (ERP);, Bo
chi s6 danh gia chét lugng hoan thanh cong viéc (KPI), xay dung co s¢ dir liu
chuyén nganh phuc vu chuyén doi s6 hoat dong doanh nghiép, chuong trinh va
16 trinh chuyén ddi sb.

- Céc giai phap ap dung cong nghé van tai tién tién, dam bao tiép nhan
chuyén giao, van hanh an toan va hiéu qua hé thong ban vé dién tir, phan mém
16i quan tri hang hoa; xdy dung hé thdng quan tri logistics tich hop, san giao
dich van tai, dit liéu chi hang, mé rong mang ludi khach hang, van tai da
phuong thtrc, da dich vy, thuong mai dién tu, trién khai ki-Ot ban vé tu dong,
quay vong toa xe hi¢u qua.

- Céc giai phap cong nghé, phan mém hd trg cong tic quan 1y thong tin
truyén thong, an toan lao dong, an toan chay tau, ctru hd, clru nan, nang cao
nhan thirc vé an toan giao thong dudng sit, dic biét & nhimg diém cé nguy co
rui ro cao. Cac giai phap chu dong giam sat, phong ngura tai nan GTDS, tung
budc tr dong hoa cong tac canh gidi tai cac 16i di ty mo. XAy dung kich ban
chién lugc vé an toan giao théng du’b’ng sat trude bién doi khi hau.

- Cac giai phap sap xép lai to chire san XuAt, cdi tao cc co sd sira chita, ché
tao lap rap ddu may, toa xe, san xudt phu tung thay thé, uu tién hop tic va
chuyen giao cong nghe, ing dung cong ngh¢, vat liéu moi, nang cao ty 1¢ nd1 dia
hoa (dau may tir 20% tré 1én, toa xe tir 60% trd 1€n), dap tmg nhu céu van tai
(dau may dap ung yéu cau cta Tong cong ty, toa xe dap tng yéu cau trong nudc,
huéng t6i xuat khau). Cac giai phap dong méi cac loai tau dong lyc phan tan
kéo 02-04-06 toa, ing dung cong nghé ham tién tién, kiém soat vat tu, nhién
liéu, dau nhon trong qué trinh nhap, xuét, sir dung.

- Céc giai phap tng dung vat li¢u, cong nghé¢ mdi, ndi1 dia hoa mat s6 thiét
bi diéu khién chay tau, may moc bdo tri, stra chira két cdu ha tﬁng duong sat,
giam x6c lac, dong déu tai trong, nang cao nang lyc théng qua trong diéu kién
duong don; xay dung hé thong thong tin va co s¢ dir liu két cau ha tang duong
sat quoc gia trén nén ban do s6. Pay manh tng dung két qua cac du an nang cap
TTTH, giam sat tap trung mang cap quang duong sat, két ndi tap trung, lién lac
gitra truc ban, phong diéu d6 va chét gac dudng ngang; cac giai phap stir dung hé
théng TTTH da dugc dau tu dé giam nhan luc nhu tai cac vi tri gac ghi. Cac giai
phap chong sut lun nén duong, ta luy, 4p dung ta vet soi tong hop, cong nghé
ray han lién, canh béo tu dong tai 161 di tv m& ¢6 tan suét luu thong 16m, tng
dung chay tau ké tiép trong khu gian.

- Cac giai phap kiém soat, phong ngua va han ché gia ting 6 nhiém moi
truong trong hoat dong van tai duong sat; day manh st dung nang luong tiét
kiém, hiéu qua, phong, chong sut truot, kién cb hoa cong trinh giao thong, tng
pho véi bién d6i khi hau va nudc bién dang, ddy manh str dung nhién liéu sach,
nang lugng tai tao va cac dang ning luong thay thé khac.
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Tong cong ty DSVN khuyén khich cac don vi cha dong nghién cau tng
dung KHCN vao san xuat, hop Iy day chuyén san xuét tai don vi nhim nang cao
chat luong, giam chi phi.

2. Xay dung Ké hoach KHCN nim 2022

Can ctr vao céc trong tam trén, cac don vi thuc hién ké hoach nhu sau:

2.1. Pé xuét nhiém vu cac cip

2.1.1. Pé xuit nhiém vu KHCN cap Téng ty PSVN

bPé X}lét nhiém vu KHCN thuc hién duoc 1ap theo mau tai Phu 1}_10 s6 01,
Phu luc s6 02 va gtri vé Tong cong ty PSVN qua Ban Hop tac quoc té & Khoa
hoc cong nghé (Ban HTQT&KHCN).

Thoi gian nhan dé xuét nhiém vy KHCN dén hét ngay 30/4/2021. Cac dé
xuat dugc guri gué ‘Eh(‘yi han trén s€ khong dugc xét duyét thuc hién trong Ké
hoach KHCN cap Tong cong ty PSVN nam 2022.

2.1.2. Pé xuat nhiém vu KHCN cip B9, cap quéc gia

_ Déi véi céc nhiém vy KHCN cap B9, cap quoc gia, cic don vi dé xuat theo
mau tai Phy luc s6 03. Trudce khi déng ky cac nhiém vu KHCN cap B9, cap quoc
gia, yéu cau cac don vi bao cao Tong cong ty DPSVN (qua Ban HTQT&KHCN)
de tong hop, theo doi va ho trg trién khai.

2.2. Phé duyét, thong bao Danh muc nhiém vu KHCN nam 2022

Trén co s¢ y kién tu van ciia Hoi dong xac dinh nhiém vu KHCN, Tong
cong ty DSVN xem xét, ra quyét dinh phé duyét Danh myc nhi¢ém vy KHCN
thyc hién trong Ké hoach KHCN nam 2022 dé dua ra tuyén chon trudc ngay
01/7/2021.

Danh myc nhi¢ém vu KHCN dugce thong bao cong khai tir ngdy 01/7/2021
dén ngay 01/8/2021 trén trang thong tin dién tir cla Tong cong ty DPSVN dé cac
don vi biét, ding ky tham gia.

2.3. Ping ky tham gia tuyén chon thyce hién nhiém vu KHCN

Céac don vi mudn chi tri nhiém vu trong danh muc nhi€ém vu KHCN dugc phé
duyét phai gui Ho so ding ky dén Tong cong ty PSVN qua Ban HTQT&KHCN
cham nhat vao ngay 01/8/2021. Ngay chimg thuc nhan ho so 1a ngay ghi & dau cua
Buu dién Ha Noéi (truong hop gui qua buu dién) hoac ddu dén ctia Tong cong ty
DSVN (trudng hop ndp truc tiép).

H6 so ding ky chu tri gdm:

a) Pang ky chu tri nhiém vu KHCN (Phu luc s6 08);

b) Thuyét minh nhi€ém vu KHCN (Phu luc s6 09A hodc 09B hoic 09C);

¢) Tom tit hoat dong khoa hoc cong nghé ctia don vi ding ky chu tri nhiém vu
KHCN (Phu luc ) 10);
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d) Ly lich khoa hoc cta cd nhan dang ky chi nhi¢m va cac ca nhan dang ky
thuc hién chinh nhi¢m vu KHCN cé x4c nhan cua co quan quan Iy nhan sy (Phu
luc s6 11A);

e) Giéy xac nhan phéi hop thuc hi¢n nhiém vy KHCN cuia cac td chirc d?)ng v
tham gia phéi hop thuc hién nhiém vu (néu c6) (Phu lyc s6 11B).

(Ghi chii: Quy dinh Qudn Iy nhiém vu khoa hoc va céng nghé ciia Tong
cong ty DSVN va cac Phu luc néu trén duoc dang tai trén trang thong tin dién tu
ciia Tong cong ty PSVN tai dia chi: http://vr.com.vn/hop-tac-quoc-te/quy-dinh-
guan-ly-nhiem-vu-khoa-hoc-va-cong-nghe-cua-tong-cong-ty-dsvn.html va trén
POS tai dia chi: Tai liéu dung chung\Hop tac quoc té & Khoa hoc cong nghé\pé
dn, dé tai, dw an KHCN, nghién civu ché thir va héi nghi KHCN\Quy dinh Quan
Iy nhiém vu khoa hoc céng nghé ciia Tong cong ty PSVN).

2.4. Cong bd két qua tuyén chon

Két qua tuyén chon dugc théng bio cong khai trén trang thong tin dién tir
ctia Tong cong ty DSVN cling nhu gui toi tung don vi, ca nhan dugc tuyén
chon, giao truc tiép chu tri thuc hién nhiém vu KHCN dé hoan chinh hd so va
ndp vé Tong cong ty DPSVN trudc ngay 15/12/2021.

Trén day 1a huéng dan mot sé ndi dung xdy dung Ké hoach KHCN cép
Téng cong ty PSVN nam 2022, dé nghi cac don vi trién khai thyc hién ding
tlen d6 quy dinh. Trong trudong hop cén thiét, Tong cong ty DPSVN 8¢ diéu chinh
vé trong tam va tién do thyce hién cho phu hep voi tinh hinh thuc té. Moi vudng
mic trong qué trinh trién khai thuc hién, dé nghi lién hé Ban HTQT&KHCN,
PT: 0243-8223650, Fax: 0243-9424998, E-Office: Van thu Ban HTQT&KHCN
dé duoc huéng dan.

Xin tran trong cdm on.

Noi nhdn: KT. TONG GIAM POC
- Nhu trén; , _ PHO TONG GIAM POC

- Chu tich HPTV (dé b/c); | E-Office
_.:-——7 ;,."’-
w/

- Ban Diéu hanh (dé b/c);
-Hoang Nang Khang

- Luu: VT, QTCN.



