UY BAN QUAN LY VON
NHA NUGC TAI DOANH NGHIEP
TONG CONG TY
PUONG SAT VIET NAM

S6: 1289 /CTr-BS

CHUONG TRINH HANH PONG

Thue hién Nghi quyét s6 04-NQ/PU ciia Ban Chap hanh Pang b
Tong cong ty Puong sit Viét Nam vé nang cao ning lwe van tai dudng sit

CONG HOA XA HOQI CHU NGHIA VIET NAM
Poc lap - Tu do - Hanh phic

Ha Noi, ngay 28 thang 5 nam 2021

~ Trién khai thyc hién Nghi quyét so 04-NQ/DU, ngay 20/4/20021 cta Ban Chép hanh Pang b va Nghi quyét cia Hoi
dong thanh vién Tong cong ty Puong sat Viét Nam (DSVN) vé nang cao nang lyc van tai duong sat (VIDS), Tong Gidm doc

Tong cong ty DPSVN ban hanh Chuong trinh hanh dong thuc hién Nghi quyét, véi cac noi dung cu thé nhu sau:

I. MUC TIEU:

1. Cac don vi va can bd, cong nhan vién, nguoi lao dong toan nganh quan triét va hanh dong theo phuwong cham: Uu tién

s mot cho phat trién VTDS.

2. Nhanh chéng dua cac chu truong, giai phap cia Nghi quyét vao thuc tién san xuat kinh doanh ctia cac don vi trong toan
nganh; tirng budc mo rong thi phan van tai, nang cao san lugng, doanh thu va thu nhap cho nguoi lao dong toan nganh.

3. Moi cong viéc déu phai co tién do thoi gian cu thé, giao ngudi thuc hién, nguoi chi dao va c6 thé kiém dém dugc.

II. NHIEM VU CU THE:
A A o Thoi gian Thoi gian Don vi . o
T Noi dung cong vige bit diu hoan thanh thue hién Neguoi chi dgo

Vé két ciu ha tang

1.1 | Tép trung wu tién bé tri nguén vén ngan sach nha
niede va cac nguon von hop phép khdc dé dau tw
cdi tao, ndng cdp cdc doan tuyén, tuyén huyét
mach...

Trong tam la dam bao an toan, ém thudn, cdi thién
vd ndng cao toc do ky thudt, dong déu tdi trong

P.TGD phu
tréch linh vuc
ha tang BS




tuyén, ndng cao nang lwc thong qua...(muc 2.1)

1.1.1 | Piéu tra, khao sat hién truong, trong d6 dic biét luu | Thang 3 hang | Trudc ngay 10 | Ban QLHT chu tri,
¥ cac cong trinh gbp phan nang cao thi phan van tai | nim thang 5 hang cac Ban: KHKD,

nim DTXD phdi hop

1.1.2 | Ra soat, diéu chinh cac hé sé dé xay dung, diéu Théang 01 hang | Thang 12 hang | Ban QLHT chu tri,
chinh ké hoach bao tri hang nam, trong d6 uu tién nam nam cac Ban: KHKD,
cho cac doan tuyén, tuyén huyét mach nhu: Yén DTXD phdi hop
Vién-Lao Cai, Gia LAm-Hai Phong, Ha Noi-Dong
Dang, Ha N§i-Vinh, Sai Gon-Nha Trang,...

1.1.3 | Xay dung phuong an sir dung hop Iy ngudn vén Thang 5 hang | Trude 15 Ban QLHT chu tri,
duoc cap dé dam bao an toan, ém thudn, cai thién nam Thang 6 hang | cac Ban: KHKD,
va nang cao toc do k¥ thuat, dong déu tai trong nim va diéu DTXD phbi hop
tuyén uu tién kéo dai duong ke trong ga, xay dung chinh xong
tuyen kho bai phu hop véi chung loai hang hoa c6 trude 30/9
s6 luong 16n, ting cudng dau tu nha ga, ke cao, mai hang nim
che. Trong do, uu tién céc ga co kh01 luong xép do
hang hoa, hanh khach 16n, 1a ddu mbi hang hoa,
hanh khéch, két ndi cac phuong thirc van chuyén
khac. Trong d6 vu tién hang nam khoang 5% nguon
kinh phi su nghiép kinh té duoc cap dé nang cp,
cai tao, stra chira cac cong trinh phuc vu van tai
hanh khach, hang hoa.

1.2 | Méi nam giam 10% cac diém sai binh qudn/km qua P.TGD phu
két qua kiém tra chat lwong cau dwong bang xe trach linh vuc
kiém tra dwong E120: ha ting DS

1.2.1 | Xay dung ké hoach giam xdc lac trén cac tuyén Thang 6/2021 | Thang 9/2021 | Ban QLHT
dam bao giam 10% theo 10 trinh 5 nam tur 2021-

2025

1.2.2 | Trién khai ké hoach do kiém tra xoc lic 10/2021 Thang 12 hing | Ban QLHT

nam

1.2.3 | Panh gia két qua Thang 12 hang | Ban QLHT

nam

1.3 | C6 chinh sdch dé duy tri két néi véi cac duong Twr Qui III Ca nhiém ky Chu tri: Ban KHKD | P.TGD phu
nhdnh hién c6 dén cdc nha may, cang bién va cé nam 2021 Phdi hop: Ban trach linh vuc




giai phap deé khoi phuc lai cac tuyén di ding ciing QLHT, bTXD, VT, | van tai.
nhu két noi moi. Phéi hop véi dia phwong dé cé Nguoi dai dién cac
dwong b két noi giita nha ga (c6 tac nghiép hang Cong ty CP VIDS,
hoa) voi duwong bo quoc gia. Giam doc cac CN
KTDS
Bao cao B GTVT danh myc cong trinh néng cao nang Théang 6 Truge 15 Ban QLHT chu tri, | P.TGD phu
luc van tai duong sat theo yéu cau ctiia Nghi quyét 04 Hing nam thang 6 hang Ban DTXD phoi trach linh vuc
(ke ga, bai hang, cac cong trinh phuc vu vén tai hanh nam va diéu hop ha tang DS
khach, hang hda,...); cong trinh xung yeu d€ dam bao chinh xong
an toan chay tau dua vao ke hoach dau tu cong trung trude 30/9
han 2021-2025, ké hoach dau tu dai han. hang nam
1.4 | Tao co ché cho cdc don vi chii dong dau tw mdy P.TGD phu
moc, thiét bi, img dung khoa hoc cong ngh¢é moi de tréch linh vuc
ndng cao nang sudt lao dong va ndng lirc san xudt ha tang BS
kinh doanh.
1.4.1 | Khao sat hién truong, Xay dung dé cuong 7/2021 9/2021 Ban QLHT chu tri,
cac Ban: QTCN,
VT phoi hop
1.4.2 | Xay dung co ché 10/2021 5/2022 Ban QLHT chu tri,
cac Ban: QTCN,
VT phoi hop
1.4.3 | Trién khai thuc hién 6/2022 12 /2025 Ban QLHT chu tri
va cac don vi p/h
1.4.4 | Tong két, danh gia 12/2025 Ban QLHT chu tri
va cac don vi p/h
1.5 | Nghién ciru xdy dung giai phap ving dung khoa hoc P.TGDP phu
cong nghé dé dau tw dy an chay tau ké tiép trong tréch linh vuc
khu gian, thi diém tuyén Gia Lam-Hai Phong hodc ha tang BS
Yén Vién-Lao Cai
1.5.1 | Khao sat hién truong 7/2021 9/2021 Ban QLHT, VT
1.5.2 | Xay dung dé cuong, ké hoach trinh cdp tham quyén | 11/2021 12/2021 Ban QLHT chi tri,

phé duyét

cac Ban: QTCN,
VT phoi hgp




1.5.3 | Trién khai thuc hién sau khi dugc cap tham quyén 10/2025 Ban QLHT chi tri,
phé duyét cac Ban: QTCN,
VT phoi hop
1.5.4 | Tong két, danh gia 11/2025 12/2025 Ban QLHT chi tri,
cac Ban:QTCN, VT
phoi hop
1.6 | (1) Phoi hop tot véi chinh quyén dia phirong, P.TGD phu
nghién ciru ing dung KHCN trong viéc canh bao trach linh vuc
chzgc'mg ngai vat tqi cac vi tri 1oi di tw mo co tan ha tang BS
suat luu thong lon...
1.6.1 | Khao sat hién truong 7/2021 9/2021 Ban QLHT chu tri,
cac Ban ANAT,
QTCN phoi hop
1.6.2 | Xay dung dé 4n, trinh cdp tham quyén, phé duyét | 11/2021 12/2021 Ban QLHT chu tri,
cac Ban ANAT,
QTCN phoi hop
1.6.3 | Trién khai thuc hién sau khi c4p c6 tham quyén phé 10/2025 Ban QLHT chu tri,
duyét cac Ban ANAT,
QTCN phoi hop
1.6.4 | Tong két, danh gia 11/2025 12/2025 Ban QLHT chu tri
(2) Ra soat lai cac dwong ngang co nguoi gdc tai P.TGDP phu
cd‘c noi c‘o' luu ,lu"(fng chay {du it, dé xuat lap dw an tréch linh vuc
dau tu can chan ty dong dé giam lao dong... ha tang BS
1.6.5 | Khao sat hién truong 5/2021 8/2021 Ban QLHT
1.6.6 | Xay dung dé cuong, ké hoach 9/2021 10/2021 Ban QLHT chu tri,
Ban ANAT,QTCN,
DTXD phoi hop
1.6.7 | Xay dung du 4n dau tu bao céo cip c6 tham quyén | 11/2021 2/2022 Ban QLHT chu tri,
Ban ANAT,QTCN,
DTXD phoi hop
1.6.8 T’rién khaj thuc hién sau khi duoc chép thuan cua 10/2025 Ban QLHT chu tri,
cap c6 tham quyén Ban ANAT,QTCN,

DTXD phbi hop




1.6.9 | Tong két, danh gia 11/2025 12/2025 Ban QLHT chu tri,
Ban ANAT,QTCN,
DTXD phoi hop
1.7 | Pong nhat cong nghé hé thong théng tin tin hiéu P.TGD phu
trén toan tuyen, tang hiéu qua trong quan Iy, chi trach linh vuc
dao, dieu hanh va bdo tri. ha tang DS
1.7.1 | Khao sat hién truong 7/2021 10/2021 Ban QLHT
1.7.2 | Xay dyng dé an dé xgét cap thim quyén trong do 11/2021 12/2021 Ban QLHT chu tri,
x4c dinh muc dich, doi twong, kha ndng dong nhat cac Ban ANAT,
QTCN phoi hop
1.7.3 | Trién khai thyc hién sau khi ¢ y kién cua cép c6 10/2025 Ban QLHT chu tri,
tham quyeén cac Ban ANAT,
QTCN phoi hop
1.7.4 | Tong két, danh gia 11/2025 12/2025 Ban QLHT chi tri,
cac Ban ANAT,
QTCN phoi hop
2. | Vé co khi
2.1 | Nghién citu, thiet ké ché tqo, cdi tao cac toa xe Quy 111/2021 | Quy IV/2023 | Ban: PMTX cha tri; | P.TGD phu
hang (c6 nhiéu cong nang), toa xe khach (10i uu Cac Ban: DTXD, trach linh vuc
héa vdn dung dé tang kha nang quay vong toa xe); KHKD; Nguoi dai | dau may-toa xe
cac doan tau khach nhe (toa xe tw hanh, doan tau dién cac Cong ty CP
kéo day)... VTBS, Céng ty CP
Xe ltra: Gia Lam,
Di An;,céc ’dO‘n Vi
thiet ke phoi hop.
2.1.1 | Bi véi toa xe hang: Nghién cau ché tao, cai tao két | Dang thuc Quy 1V/2023 -nt-
hop chd nhiéu chung loai contener 10, 20, 40, 45 hién
feet, xe xa day, xe c6 mui, xe cho tank nhién liéu,
Xe mé mui,...
2.1.2 | Boi vi toa xe khach: Nghién cau cai tao chuan héa | Quy 1112021 | Quy 1V/2023 -nt-
SO girong, so ghe, noi that, khung thép, ...
2.1.3 | Poan tau khach nhe: Toa Xe tuy hanh, doan tau kéo | Quy 111/2021 Quy 1V/2025 -nt-

day, doan tau sir dung vat liéu nhe chuan hoa céc




két cAu, modul trong ché tao, lap rap, ...

2.1.4 | Su dung cac vat liéu hop kim, hop kim nhém, thép | Dang thuc Quy 1V/2025 -nt-
hinh, vat liéu cdch am, nhiét, composite, ...dé giam | hién
tu trong toa xe.

2.2 | Nghién citu, thiet ké, ché tqo cac doan tau khach | Quy 1/2023 Quy IV/2025 | Ban: DPMTX chu tri; | P.TGP phu
kéo day 02 xe, 04 xe, 06 xe tw hanh, ...vo1 cong suat Cac Ban: DTXD, tr:élch linh vuc
phu hop, trang thiét bi ngi that tién nghi hi¢n KHKD; Nguoi dai | dau may-toa xe
dai..... dién cac Cong ty CP

VTBS, Coéng ty CP
Xe lra: Gia Lam,
Di An;’céc ’d(m Vi
thiet ke phoi hop.
2.2.1 | Chu dong phdi hop, lién doanh lién két véi cac Quy 1/2023 Quy 12024 -nt-
truong Pai hoc, Vién nghién cau, cac cong ty
duong sat cua Nhat, Han Quoc de khao sat, nghién
cuu thiét ké ché tao toa xe tu hanh.
2.2.2 | Sudung cong nghé méi, lua chon két cau, dong co | Quy 1/2023 | Quy 1V/2023 -nt-
nho gon, b truyen dong va ham dién gio ép, vat
liéu mai, noi that tién nghi, ...
2.2.3 | Ché tao, thir nghiém, van hanh Quy 111/2024 | Quy 11112025 - nt -

2.3 | Nghién ciru xdy dung phwong dn thué phuong ti¢n Ban: KHKD chu tri; | P.TGD phu

giao thong duong sat tai cac Cong ty CP van tai cac Ban: VT, trach Iinh vuc
PMTX, KTKT; VAN tai
Nguoi dai dién tai
cac Cong ty CP
VTDS phoi hop.
2.3.1 | Tai Coéng ty CP VTDS Ha Noi Nguoi dai dién-
Thanh vién HDQT
Cong ty

a) | Xay dung bao cdo dé &n x& hoi hoa dau tu toa xe Théng 5/2021 | Trong nam
khach 2021

b) | Hoan thién thu tuc hop ddng, trién khai chay thir toa | Thang 5/2021 | Trong nam
xe khach dong maéi voi Cong ty Jinxin 2021




2.3.2 | Tai Cong ty CP VTDS Sai Gon Nguoi dai dién phan
von
Dénh gia lai hién trang phuong tién, phan loai chat | Quy 111/2021 | Quy 1V/2021

) lugng, cong dung phuong tién toa xe cac lpai, tinh
hinh kinh doanh van tai va xac dinh nhu cau toa xe
van dung hién nay va 5 nam toi.

Daénh gia kha néng tai chinh, kha nang can dbi Quy 11172021 | Quy IV/2021

b) ngudn von, chi phi phuc vu cho viéc dau tu
mai/thué phuong ti€n van tai.

¢) | Tong hop sb liéu va trinh ¥ kién dé xuét. Quy 11172021 | Quy I\V/2021

2.3.3 | Tai Tong cong ty: Xay dung bé an thué dau may co | Quy 111/2021 | Quy 1V/2022 | Ban KHKD chii tri; | P.TGD phu
cong suat I6n nham dap (g yéu cau van tai trong Ban: PTXD, trach linh vuc
giai doan sap tai. PMTX, TCKT, don | dau may-toa xe

vi tu van phdi hop.

2.4 | Chu dong khdo sat tiép cdn phuong tién VIDS noi | 2021 2025 Ban PMTX chu tri; | P.TGD phu
do, nam ving cdng ngh¢, chuan bj tor cac dieu ki¢n Ngudi dai dién tai | trach linh vye
vé sura chita dé mo rong thi truong viéc lam khi Cong ty CP Xe lira; | dau may-toa xe
xuat hi¢n nhu cau. Nghién ciu che tgo cac day Gia Lam, Di An; 05
chuyén, bang tai, thiet bi xép do co gioi doi voi XN Dau may phéi
ting logi toa xe, ting logi hang... hop.

2.4.1 | Chu dong lién hé véi duong sat ndi d6 Ha Noi, Sai | Quy 11/2021 Quy 1V/2025 -nt-

Gon dé tiep can cong nghé va phoi hgp stra chira
bdo dudng hogc swra chira, dong mei cac toa xe khi
cd yéu cau

2.4.2 | Nghién ciu thi truong, phdi hop dé ché tao thiétbi | Quy 1/2021 | Quy IV/2025 | Ban DMTX chu tri,

Xep d& phuc vu ho trg van tai. Nguoi dai dién tai
Cong ty CP Xe lua:
Gie} Lam, DT An
phoi hop.

2.4.3 | Nam bat nhu cau cua thi truong, tim kiém thi Quy 11/2021 Quy 1V/2025 -nt-
truong dé thém viéc lam, tang doanh thu.

2.4.4 | Nghién ciru ché tao cac phu kién, vat tu cho cac Quy 11/2021 Quy 1V/2025 -nt-

don vi KCHTDS




2.5 | Timnguon luc dau tu cho cdc don vi co khi, nham Ban: KHKD chi tri; | P.TGD phy
ndng cao nang lyc, dap ig nhu cau che tao phu Ban DMTX; Nguoi | trach linh vuc
tung vdt tu cho DS quoc gia va DS noi do dai dién tai Céng ty | dau may-toa xe

CP Xe lura: Gia
Lam, Di An phoi
hop.

2.5.1 | Tu ning cao ngudn ndi luc cua cac Cong ty co khi Nguoi dai dién
Cong ty CP Xe lura:
Gia Lam, D1 An.

a) | Tiép tuc hoan thién cac quy ché, quy dinh, giam b6t | pang thuc Du kién hoan
cac thi tuc hanh chinh khong con phu hop, ng | hign thanh trong
dung cong nghé thong tin trong cong tac quan tri. nam 2021.

b) | T6 chirc quan tri hoat dong san xuat kinh doanh, | pang thuc Du kién hoan
sap xép kién toan bd may theo hudng tinh gon, hiéu | hién thanh Quy
qua; kéu goi cac nha dau tu, lién doanh, lién két dau 1172022
tu moi, nang cap cac may moc thiét bi ¢ kha ning
1am ra cc san pham dap tng nhu ciu ché tao phu
tung cho nganh, cho thi truong.

c) Tiép tuc bo sung ngudn nhan Iyc 1a lao dong truc Pang thuc Du kién hoan
tiép dé tao ra nhidu san pham dap ing duge nhu cau | hién thanh Quy
ctia khéch hang 1172022

252 | Tiép tuc tang cudng tim kiém, lién danh véi cac Dang thuc Phin §I§u trong | Nguoi dai dién phan
don vi trong va ngoai nganh dé c6 ngudn dau tu | hién nira dau nhiém | von cac Cong ty CP
nham nang cao nang lyc san xut kinh doanh. ky 2020+2025. ENe J;Ia: Gia Lam,

i An.
a) Tim kiém khéch hang c6 tiém ning dé san pham déau ra

6n dinh, 13 cin cir quan trong dé xdy dung, trién khai
ké hoach san xuét kinh doanh ciia Cong ty. Pong thoi,
viéc danh gia va lya chon nha cung cip nguyén, nhién

vat liéu c6 gid ca hop 1y, nham dem lai hi€u qua san




xuét kinh doanh.

b)

Day manh nghién ciru KHCN, sir dung c6 hiéu qua cac
ngudn luc dugc hd trg, dau tu nghién ctru san phim
méi phuc vu cho duong sit quic gia va tiép cén
phuong tién van tai dudng sit ndi do, tir viée dang ky
chu tri thyc hién cac nhi¢m vy nghién ciru KHCN véi
nguodn kinh phi tir Ngan sach Nha nuéc (cac nhiém vu
KHCN cép qudc gia); cac nhiém vu KHCN cép Tong
cong ty DSVN.

Chu dong khao sat, tiép can phuong tién van tai dudng
st ndi do, nghién ctru tai liéu k¥ thuat, cong nghé ché
tao cta phuong tién, can ctr cc tiéu chuan, quy chuan
hién hanh dé dua ra giai phap cu thé vé nhan lyc, may
moc thiét bi, hudéng t6i ché tao ndi dia hoa mot phan
cac bo phan, cum chi tiét. D@)ng thoi, chuan bi cac diéu
kién dé c6 thé dap tng viéc stra chira dinh ky cac cip

dbi voi phuong tién nay trong thoi gian toi.

Vé Pau may

Thuec hién thu gon 05 dau méi CN XNPM xuong
con 03 Chi nhanh va thyc hi¢n chuyén mén héa (02
chi nhanh chuyén van dung, 01 chi nhanh chuyén
sira chita, déng mai) khi cdp c6 tham quyén cho
phép

P4 trinh Uy
ban quén ly
von NN tai
Vin ban sd
460/bS-TCCB
ngay 8/3/2021

Thuc hién
ngay sau khi
coO su phé
duyét cua Co
quan c6 tham
quyén

Ban TCCB chu tri;
Céc Ban lién quan
va cac CN XNbM
phdi hop.

HDTV, TGD
Tong cong ty

3.2

Tiép tuc van dung ddu may chay suot trén tat ca cac
tuyen, bao gom ca tau hang, tau khach. Bo i dau
may c0 cong suat phu hop véi tai trong tieng doan
tau...

Dang thuc
hién

Quy 1V//2025

Ban DPMTX chu tri;
Ban VT, TTDHVT
va 05 XNBPM phoi
hop.

P.TGP phu
tréch linh vuc
dau may-toa xe

3.2.1

Tiép tuc van dung dau may chay subt trén cac doan
tau khach thong nhat va tau khach dia phuong

Dang thuc
hién

Quy 1V/2025

-nt-
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3.2.2 | Pau may chay suét tau hang: Khi dong bo hdavé | Quy 111/2021 | Quy 11/2022 Ban PMTX chu tri;
strc kéo hodc lai tau phai 1ai dugc cac chung loai Céc Ban: QLHT,
dau mdy nhom I va dau tu cay cp nhién liéu tai Ga. KHKD; TTBDHVT,
Trudc het chua c6 thém dau may Doi mai thi quay CN XNDM Vinh,
vong s6 8 dai Ha Noi - ba Ning, Pa Nang - Sai Sai Gon, CNKTDS
Gon va nguoc lai. Yéu cau Chi nhanh DM Sai Gon phoi hop.
t6 chuc lai tau hoc lai dau may D20E, Chi nhanh
XNDM Vinh tang cuong lai tau Doi mai.

3.2.3 | Thuc hién quay vong dau may tau hang nhanh Quy 111/2021 | Quy 11/2022 Ban BPMTX chu tri;
H9/10T, H15/16T chung véi dau may kéo tau Ban VT,TTDHVT,
khach CNXNDM:Ha Noi,

Sai Gon, Pa Nang
phoi hop.

3.2.4 | Thyc hién quay vong chung dau may kéo tau khach | Quy 111/2023 | Quy 1V/2025 | Ban DPMTX chu tri;
va tau hang khi b6 sung dau may Doi méi theo du Ban: VT, QLHT,
an dau tu va dau tu cay cap nhién li¢u tai Ga. KHKD, TTDHVT,

CNKTBS phdi hop.
3.3 | Nghién citu phuong dn quay vong ban ldi tau hop Quy 11/2021 Quy IV/2025 | Ban BPMTX chu tri; | P.TGD phu
ly, an toan, hiéu qud, hwong den quay vong chung Ban VT, TTPHVT, | trach linh vuc
tau khach va tau hang... 05 XNDM, cic dau may-toa xe
Cong ty CPVTDS
phoi hop.

3.3.1 | Nghién ctru quay vong ban lai tau chung tau khach | Dang thyc Quy IV/2021 | Ban BPMTX chu tri;
va tau hang xuong ban mat dat theo khu vuc Ha Nai | hién Ban VT, cac
— Pa Ning, ba Ning — Sai Gon theo quay vong dau XNDM: Da Nang,
may chay suot 05 doi tau khach thong nhat va 02 Sai Gon, Ha Nai,
do6i tau hang nhanh. Vinh phoi hop.

3.3.2 | Thuc hi¢n quay vong dai ban lai tau gé 8 theo khu Quy 1/2022 Quy 1V/2022 -nt -
vuc doi vai tau khach va tau hang nham giam bat
cac tram trung gian.

3.3.3 | Khi du tu di ddu may va cac diéu kién dam bao Quy 11/2023 Quy 1V/2025 -nt-

quay vong dai chung gitra tau khach va tau hang s&
tién hanh quay vong ddu may va ban 1ai tau di sudt
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nham giam cac tram dau may

3.3.4 | Nang Cap chat lugng phong nghi trén tau (khoang Quy 111/2021 | Quy 11/2023 -nt-
riéng) ddi véi tau khach hoic toa xe truong tau doi
vé6i tau hang dé dam bao stc khoe cho cong nhan
lai tau nghi ngoi khi xuong ban va lén ban ke tiep
doi vai truong hop giao ban trén tau.

3.4 | Pua diu may vao sira chiza lon ¢ km trong khodng | Hang nam Canhiémky | Ban DMTX chu tri; | P.TGP phu
gidi han trén; giam sat chat ché vat e phu tung dua Ban KHKD,TCKT, | trach linh vuc
vao sura chira, theo doi, cdp nhat so liéu dé giam 05 XNDM phéi dau may-toa xe
sat, danh gia hié¢u qua sua chiza. hop.

3.4.1 | Lap ké hoach stra chita 16n hang nam, giam sat km | Hang nam -nt - Ban DPMTX chu tri
& khoang gidi han trén, giém sat chat ché vt tu phu
tung dua vao sta chtra, dieu chinh ké hoach stra
chira néu can.
3.4.2 | Cap nhat, theo ddi so liéu vat tu sira chita, tién do | Hang thang - nt - Ban PMTX chu tri;
sira chira. Ban KHKD, 05
XNDM phoi hgp
3.4.3 | Tong hop, danh gia, kiém tra, tham dinh dinh ky vé | Hang nam - nt - Ban KHKD chu tri;
hiéu qua stra chira. Ban:DMTX, TCKT
va 05 XNDM phoi
hop.

3.5 | Quan ly toan bo phu tung, vdt tu sira chita lon theo Quy 11172021 Quy 1V/2022 Ban KHKD chu tri; | P.TGD phu
hinh thirc tdp trung, t6 chitc ddu thau, mua sam phy Ban PMTX,TCKT, | trach linh vuc
tung, vat tw swa chita lon tap trung tai Cong ty me, QTCN, cac XNPM | dau may-toa xe
ddy manh vmg dung cong nghé thong tin dé kiém phdi hop.
sodt phu tung, vat tu, nhién li¢u, dau ma trong qud
trinh nhdp, xuat, su dung, giam hang ton kho.

3.6 | Xdy dung don gid sirc kéo cho tung mdc tau, ting | Quy 111/2021 | Quy IV/2022 | Ban KHKD chu tri; | P.TGD phu
doan, tuyén, tdi trong, dé khodn don gid sirc kéo, Ban PMTX, VT, trach linh vyc
hz.f’ong taf cong ty lfan ‘tal sé thfmh éoan t}feoAdon , TCKT, cac XN Diu dau may-toa xe
gia cho tung chuyén tau cu thé, nham chu dong, sat . %

may phoi hop.

chi phi cho cong ty van tai va gan trach nhiém van
dung hiéu qua dau may cho giam doc cdac chi nhanh
xi nghiép dau may.
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3.7 |Ldp dat, két noi hinh anh cac cameratréntuyen | Quy 111/2021 | Quy IV/2025 | Ban DMTX chu tri; | P.TGD phu
theo dBi ha tang vao man hinh tai cabin ldi tau dé Ban: QTCN,QLHT, tr:élch linh vuc
tang cwong canh bao, tao su chu dong xi 1y tinh ANAT, 05 XNDPM | dau may-toa xe
huong cho cdng nhan lai tau. phoi hop

3.7.1 | Nghién ctru lya chon cong nghé dé tich hop hinh Quy 111/2021 | Quy IV/2021 | Ban DPMTX chu tri;
anh camera tai cac chan duong ngang dé dua vao Ban QTCN, QLHT
cabin dau may va 05 XNDM phdi

hop.

3.7.2 | Lap dat thir nghiém trén 01 dau may Quy 1/2022 Quy 111/2022 | Ban DMTX chu tri,
Ban: QTCN, QLHT
va 01 XNDM phoi
hop.

3.7.3 | Lap dat toan bo trén cac chung loai dau may Quy IV/2022 | Quy IV/2025 | Ban PMTX chu tri,
Ban: QTCN, QLHT
va 05 XNDM p/h.

4. | Vé biéu hanh

4.1 | Nghién citu hop nhdt Ban Vin tai va Trung tam 20/04/2021 Quy 11 Ban TCCB chutri | P.TGD phu
DHVTDS deé giam dinh bién, tang tinh phoi hop, 2021 trach linh vuc
han ché chong chéo, s dung chung nguon luc van tai

4.1.1 | Tap hop }’Ikién cua Ban Van tai va Trung tam 20/04/2021 29/04/2021 Ban Van tai va
DPHVT veé phuong an hop nhat hai don vi Trung tam DPHVT

4.1.2 | Xem xét, danh gia chirc nang, nhiém vu cua Ban 04/05/2021 10/05/2021 Ban TCCB
Van tai va Trung tdm DHVT; danh gia tac dong, uu
diém va nhugc diém cua phuong an khong hop nhat
va hop nhat hai don vi

4.1.3 | Dy thao Phuong 4n hop nhét Ban Van tai Tong 10/05/2021 20/05/2021 Ban TCCB Xin y kién
cong ty va Trung tam DPHVT (lan 1) P.TGD phu

trach 1inh vuc
van tai

4.1.4 | B6 sung, chinh stra dy thao Phuong an hop nhit | 20/05/2021 31/05/2021 Ban TCCB (Tép Trinh P.TGD
Ban Van tai Tong cong ty va Trung tdim DPHVT (lan hop y kién cuia cac | phu trach linh

2)

Ban, don vi lién
quan)

VUcC van tai xem
xét
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4.15 | Trinh phuong an hop nhit Ban Van tai Tong cong | 01/06/2021 10/06/2021 Ban TCCB - BTV bang uy
ty va Trung tdm DPHVT dén Ban Thudng vu Déang -HPTV TCT
uy TCT.

4.1.6 | T6 chirc viéc hop nhat Ban Van tai Tong cong ty va | Khi c6 két Quy 111/2021 Ban TCCB, Ban Téng giam ddc
Trung tam DHVT. luan cia BTV Van tai, Trung tam

bang uy va DHVT
Quyét dinh
cua HDVT
4.2 | Tiép tuc ra sodt dé cdt giam lao déng tai cdc ga, ba thyc hién Pang tiép tuc | Ban TCCB chui tri; | P.TGP phu
nhat la tai cdc ga da dwoc dau tw, ldp dat thiét bi | tir nam 2020: | thuc hién trong | Ban: VT, KHKD trach linh vuc
thay thé cho tac nghiép thii céng, bo tri kiém nhiém | khi xdy dung | cac nam tiép | cac CN KTDS phdi | van tai
doi véi cac chire danh ma khéng tring tac nghiép | ké hoach lao | theo hop.
tai mot thoi diém dong don vi
hﬁng nam
4.3 | Gdn trach nhiém, quyén loi ciia chi nhanh khai thac | Trong quy Il | Sau khi Quy | Ban TCCB chua tri; | P.TGD phu
dwong sdt doi véi san lieong van tai hang héa, hanh | nam 2021, ra | ché kinh doanh | cac Ban lién quan | tréch linh vuc
khach bang qui ché khodn san pham tac nghiép véi | soat bo sung duong sat, Quy | va cac CN KTDS van tai
chi phi (lwong va chi phi khéc), dong thoi thi diém | huéng dan ché quan Iy ké | phéi hop.
khodn véi cdc ga lom, c6 mdt dé chay tau nhiéu. quan ly quy hoach...cua
Xay dung quy ché khodn dinh bién va tién lwong tién lvong cua | Tong cong ty
cho cdc chi nhanh khai thac dwong sdt. TCT dé ap duoc sira doi,
Cac CNKTBS 4p dung quy ché tra luong mai, c6 | dung trong hoan thi¢n cac
cac tiéu chi cu thé gan trach nhiém, quyén loi ddi nam Chi nhanh s&
vOi san lugng van tai, 1am co sé tra luong hang thuc hién
thang ddi v6i giam ddc, truong ga, ngudi lao
dong...

4.3.1 | Xay dung quy ché khoan dinh bién va tién lwong Viéc khoan Quy IV/2022 | Ban TCCB chiitri | - HDTV TCT
cho cac chi nhanh khai thac. dinh bién va Cac Ban linquan | - Téng gidm
Theo Théng tw 26/2016/TT BLDTBXH, chi tiéu dé | tién luong cho phoi hop. dbc TCT

xdc dinh quy tién heong dat dwege trong nam phy
thugc vao lao dong binh qudn thuc hién.

cac don vi chi
nhanh cia
Cong ty me sé&
nghién cou
cho chu dong
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khoan, tham
khao cac tap
doan, tong
cong ty nha
nude khac.

4.3.2 | Xay dung Quy dinh thay thé quy dinh tam thoi vé Quy 11 Ban TCCB chu tri | - Ban Thuong
quan ly nguoi gitt chirc danh nguoi quan ly va 2021 Céc Ban, don vj lién | Vu PU TCT;
nguoi gilr chirc vu lao dong quan 1y tai Téng cong quan phdi hop. ' -HDPTV TCT;
ty PSVN dugc ban hanh kém theo Quyét dinh - Téng gi4m
1486/QD-DS ngay 18/10/2016, trong d6 ¢ ndi dbe Tone cb

: A n SR g cong
dung gan trach nhi¢m lao dong quan 1y véi tang san ty
luong doanh thu, sau d6 s€ tap hop tham muru trinh
cap c6 tham quyén

4.4 | Viéc khai théc dich vu hé tro vn tdi: Giao cho cic | Qui Il Qui IV Ban KHKD chu tri; | P.TGD phu
chi nhanh khai thac dwong sdt lam dau méi cung nim 2021 nam 2023 Ban: QLHT, VT, trach linh vyuc
cap cdc dich vu ho tro van tai cho cdc doanh TCKT: cac Chi van tai
nghiép van tai, phoi hop véi cac doanh nghiép vin nhanh KTDS;
tai dé diéu hanh cong tac xép dé cu thé tai ga, Nguoi dai dién cac
nham chu dong trong cong tac don dich ldp tau va Coéng ty CP VTIPS
phu hop vdi dac diém trang thiét bi tai ga. phéi hop.

4.5 | Rasoat, quy hoach lai cac ga hang héa, ga lap tau | Qui 11l Qui IV Ban KHKD chu tri; | P.TGD phu
cho phu hop, tir do co ké hoach ddu tw co gidi héa | nam 2021 nam 2023 Ban QLHT, VT, trach linh vyuc
xép do, van tdi dwong ngan ddu tir thiét bi chuyén TCKT: céac Chi van tai
ding dé tang nang sudt xép do; b6 sung hodc kéo nhanh KTDS;
dai duwong xép do; sdp xép lai cac kho, héa truong, Nguoi dai dién cac
bai xép do, phwong tién van chuyen phuong tién Cong ty VTDS phdi
xép do,...phit hop véi thuc té hién nay. (Trén co so hop.
quy hoach cua Cuc BSVN dwoc phé duyét dé thuc
hién ké hoach dau tu)

4.6 | Nghién ciru g dung cong nghé thong tin tung budc P.TGD phu
hién dai héa cong tac chi huy diéu hanh trach linh vuc

van tai

4.6.1 | Phan mém Quan trj van tai hang hoa: Tlep tuc ph01 Dang thuc 2021 Ban KHKD chu tri;
hop v61 FPT hoan thién thém mot so6 tinh nang vé hién

TTPHVT, Ban:VT,
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cac bao céo theo yéu cau thuc té san xuét, nhu: Céc
tinh ning ctia phin mém Quan trj van tai hang hoa
phuc vu cho cong tac quan 1y, chi dao diéu hanh san
xuat va doi soat san pham; tir d6 giam dinh bién lao
dong thyc hién cong tac thong ké phan mém kiém
dém, ddi soat san pham diéu hanh cua Tong cong
ty; trong d6 cac bao cao lién quan tryc tiép dén
cong tac chi dao diéu hanh coa Trung tim DPHVT:
B4o cdo giao ban hang ngdy; Béo cdo vé van dung
dau may,....

PMTX phdi hop vé
nghiép vu dé FPT
thuc hién 1ap trinh
bd sung phan mém

4.6.2 | Tim kiém ddi tac vé phan mém dé xay dung 2021 2023 Ban KHKD chi tri;
phén mém tu dong lap ké hoach chay tau (dai cac doi tac phﬁn
han, ngan han). mém, cac Ban: VT,
QTCN, bMTX,
TTPHVT phdi hop
vé nghiép vu diéu
hanh.
4.6.3 | Két nbi phan mém lap ké hoach chay tau v6i phan 2023 2024 Ban KHKD chu tri;
mém Quan tri van tai hang hoa dé nang cao hi¢u Céac ddi tac vé phﬁn
qua cong tac chi huy diéu hanh. mém, Ban: VT,
QTCN vaTTbHVT
phéi hop vé nghiép
vu diéu hanh
4.6.4 | Cing véi cac dbi tac vé phan mém, tiép tuc xay 2024 2030 Ban KHKD chu tri;
dung phan mém t6i wu hoa cong tac diéu hanh chay Céc dbi tac vé phan
tau thuc té (Diéu do chay tau tuyén); dam bao tinh mém, Ban: VT,
chinh x4c, an toan, giam dinh bién lao dong. QTCN, bMTX va
TTDHVT phdi hop
vé nghiép vu diéu
hanh
4.6.5 | Pau tu nang cap hé thong thong tin tin hiéu cho cac | 2024 2025 Ban QLKCHT chu | P.TGD phu
ga con lai trén khu doan Yén Bai-Lao Cai dé tri; Ban QLXD phéi | trach linh vuc
chuyén tir st dung phuong phap dong duong bang hop. ha tang BS

thé duong sang st dung phuong phap dong duong
chay tau ban tu dong cho toan tuyén, rat ngan thoi
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gian tac nghiép, rat ngan hanh trinh chay tau.

4.6.6 | Dau tw nang cAp thong tin cho tuyén Ha Noi-Hai 2024 2025 Ban QLKCHT chu
Phong, hién nay dang st dung h¢ thong thong tin tri; Ban QLXD phoi
lién lac phuc vu cong tac chi huy diéu hanh giita hop.
nhan vién diéu do chay tau tuyen va truc ban chay
tau ga bapg am tan dy tran (chat‘lu’c,mg thong tin
lief:n lac rat kém, dac biét trong dicu kién thoi tiét
xau) sang su dung cap quang.
5. V@& Van tai Theo 16 trinh Theo 16 trinh Ban KHKD chu tri; | P.TGD phu
cac Cong ty cac Cong ty Céc Ban: VT, trach linh vyuc
DMTX, TCCB, van tai
KTKT, Nguoi dai
dién cac Cong ty
VTDS phoi hop.
5.1 | Tai Céng ty CP Vén tdi PS Ha Nji Nguoi dai dién phan | P.TGD phu
von- Chu tich trach 1inh vuc
HDQT Cong ty. van tai
5.1.1 | Ra soat, phan tich, danh gia t,inh hinh van tai cia Nguoi dai dién phén
Cong ty trén toan bo cac tuyén (thuc hién noi dung von -Chu tich
5.1 muc 5 phan Il cua Nghi quyet). HDQT Cong ty.
a) Khao sat, phan tich, danh gia, xac dinh vu — nhuge Théng 4/2021, Théng 6/2021,
diém tung phan khuc khach hang, san phdm hang hang nam hang nam
hoéa, dich vu trén timg tuyén (so vdi van tai duong
b0, duong thuy, hang hai, hang khong).
b) | Can ctr két qua danh gid va cac ndi dung tai myc 5.2, | Thang 5/2021 | Thang 6/2021
5.3, ’5.4,7 5.5,5.6,5.7,5.12, muc 5 phan III’cﬁa Nghi ) hgmg nam
quyet d¢ xay dung nhiém vy, giai phap toi uu va ké
hoach t6 chure kinh doanh, cham séc khach hang
cua COng ty.
5.1.2 | T6 chtc thuc hién cac giai phap tang ty trong van Pang thuc Pén hét Nguoi dai dién phan
chuyen hang hoa theo Ké hoach da dé ra ¢ muc b hién nhiém ky von -TGD Cong ty
phan 5.1.1 '
5.1.3 | T6 chuc thyc hién cic giai phap van chuyén hanh | Thang 7/2021 | Pén hét Nguoi dai dién phan

khach theo K& hoach dd d& ra & myc b phan 5.1.1

von - TGD Cong ty
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nhiém ky

5.1.4

T4 chirc thuc hién Cac giai phap vé t6 chirc bo may
va lao dong (thuc hién noi dung 5.8 muc 5 phan 111
cua Nghi quyet)

Nguoi dai dién phan
von -Chu tich
HDQT Cong ty

Ra soat, danh gia hi¢u qua cta cac phong, phan
xuong, tram, doi truc thudc ting chi nhanh; Xay dung
Phuong 4n sip xép diéu chinh tinh gian t6 chuc coa
ting chi nhanh

Théng 5/2021

Thang 6/2021

Ra soat, danh gia hiéu qua cua cac chi nhanh tryc
thuoc Cong ty

Thang 6/2021

Thang 9/2021

T chuc th},rc hién Phuong 4n sip xép, diéu chinh,
tinh gian t6 chirc cua cac Chi nhanh truc thudc
Cong ty

Théang 9/2021

Hét nam 2021

Xay dung va to chuc thue hién bé an tinh gian t6
chtrc phu hgp véi Bé an co cau lai Tong cong ty
DSVN

Thuc hién theo
chi dao cua
Dang uy TCT
DbSVN

Trién khai thuc hién tra lvong theo bo Danh myc vi tri
viéc lam & Co quan Céng ty va Co quan cac Chi nhanh
truc thudc Cong ty (ban hanh theo Quyét dinh s6
69/Qb-HDPQT ngay 26/4/2021 cia HDQT Cong ty)

Thang 5/2021

Thang 12/2021

Xay dung Danh muc cho céc vi tri gian tiép & cac
phan Xué’r}g, do1, tram truc thudc Chi nhanh (theo
van ban s6 808/VTHN-NS ngay 29/4/2021)

Théang 5/2021

Thang 6/2021

9)

T4 chire thuc hién Ké hoach str dung lao dong nam
2021 va cac giai phap tinh giam lao dong da deé ra

Thang 6/2021

Thang 12/2021

5.15

Thuc hién co ché khoan san phém, doanh thu d6i
v6i cac t6 chire truc tiép SXKD theo ché d6 hop
ddng (thiee hién néi dung 5.9 muc 5 phan III ciia Nghi
quyét).

Thang 6/2021

Hét ndgm 2021

Ngudi dai dién phan
von - Chu tich
HDQT Cong ty

5.1.6

Lua chon can bd c6 nang luc da dugc chung minh
qua thoi gian, c6 kha nang kinh doanh, tu duy thi
truong dé bo nhiém khi hop nhat, sdp nhdp hoac

Nguoi dai dién phan
von -Chu tich
HDQT Cong ty
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diéu chqyén thi truong, san pham, dich vu cho
nhirng t6 chirc dang hoat dong hi€u qua (thuc hién
ngi dung 5.9 muc 5 phan 11l cua Nghi quyét)

Panh gia nang luc doi ngdl, xay dung va t6 chirc thuc
hién céc giai phap nang cao nang luc doi ngti lam
cong tac kinh doanh van tai

Thang 4/2021

Thang 12/2021

b)

Thuc hién Ké hoach dao tao, boi dudng nghiép vu
s0 251/VTHN-NS ngay 03/02/2021.

Thang 2/2021

Thang 12/2021

5.1.7

Ra soat danh gia hiéu qua, 1ap ké hoach str dung cac
tai san thudc s hiru ctia Cong ty (thuc hién noi dung
5.10 muc 5 phan Il cua Nghi quyét)

Ngudi dai dién phan
von - Chu tich
HDQT Cong ty

Ra soat, danh gia hiéu qua st dung quy nha, dat
hién co

Théang 4/2021

Thang 6/2021

Lap phuong an xtr 1y, kinh doanh, si dung hop 1y quy
dat, van phong dam bao hi¢u qua, tiét kiém chi phi

Thang 6/2021

Thang 7/2021

Ra soat danh gia hiéu qua, 1ap ké hoach str dung cac
tai san thudc s¢ hiru cua Cong ty (ngoai nha dat)

Théang 5/2021

Thang 7/2021

d)

Tb chirc thuc hién ké hoach s dung cac tai san
thudc s¢ hiru ciia Cong ty

Thang 6/2021

Pén hét nhiém
ky

5.1.8

Ra soat cac yéu td chi, to chuc thuc hién cac giai
phap tiét giam chi phi van tai (thuc hién noi dung
5.11 muc 5 phan Il cua Nghi quyét).

Nguoi dai dién phan
von - TGD Cong ty

Ra soat céc khoan muc chi, cac hop dong kinh té
dang thuc hién; de xuat céc giai phap tiét kiém chi
trong nam 2021

Thang 5/2021

Théang 5/2021

T6 chirc thyc hién Chuong trinh thuc hanh tiét kiém
chdng lang phi s6 158/QB-VTHN ngay 31/3/2021
va Vin ban s 766/VTHN-TC, ngay 26/4/2021 vé
viéc tiét giam chi phi va can d6i dong tién cho san
xuét

Thang 4/2021

Thang 12/2021

Xay dung va to chirc thuc hién cac giai phap giam
tho1 gian quay vong toa xe trong nam 2021

Phén tich tinh hinh thyc té, x4c dinh cac giai phap

Théng 5/2021

Thang 6/2021
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giam thoi gian quay vong toa xe

Tb chure thuc hién cac giai phap giam thoi gian
quay vong toa xe

Thang 6/2021

Thang 12/2021

d)

T6 chire thyc hign dinh mirc sir dung nhién liu
(theo Quyet dinh s0: 159/QD-VTHN ngay
31/3/2021), tham muu diéu chinh hop 1y.

Tur thang
4/2021.

Thang 12/2021

T6 chire thuc hién dinh mirc phy ting SCL, SCN
toa xe hang dugc ban hanh kém theo Quyét dinh
01/QD-VTHN ngay 04/01/2021.

Tir thang
2/2021.

Thang 12/2021

f)

Hoan thién cac dinh mtrc nhan céng, cac ph?ln viéc
phat sinh,...dé xay dung, hoan thién dinh muc kinh
té k¥ thuat sura chira toa xe.

Thang 5/2021

Thang 9/2021

5.1.9

Trién khai ing dung céng nghé thong tin trong
quan ly, cham soc khach hang (thuwc hién ngi dung
5.13 muc 5 phan 11l cua Nghi quyét).

Nguoi dai dién phan
von - TGD Cong ty

Dénh gia tinh hinh thyc hién céc ing dung cong
nghé thong tin cua Cong ty trong vi¢c quan ly,
cham soc khéach hang trong thoi gian qua.

Thang 5/2021

Thang 6/2021

Xay dung céc giai phap nhim nang cao hiéu qua
cac tng dung cong ngh¢ thong tin cia Cong ty
trong viéc quan 1y, cham so6c khach hang trong thoi
gian toi.

Thang 5/2021

Théang 6/2021

T6 chirc trién khai thyc hién cac giai phap da dé ra
dé nang cao hiéu qua cac tng dung cong nghé
thong tin trong viéc quan 1y, cham so6c khach hang
cua COng ty

Thang 6/2021

Pén hét nhiém
ky

5.2

Tai Cong ty CP Van tai BS Sai Gon

Ngudi dai dién phan
von -Chu tich
HDQT Cong ty

521

Danh gi4 thyc trang clia nganh van tai duong sat
hién nay; Khao sat, danh gid, phan tich vu — nhuoc
diém cua timg phan khiic khach hang, san phim
hang ho4, dich vu trén ting tuyén (so sanh véi cac

Dang thuc
hién

Pén hét nhiém
ky

TGD Cong ty
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loai hinh véan tai khac nhu duong bd, hang khong,
hang hai, duong thay), tir 46 dé ra cac giai phap
hop 1y nham goép phan nang cao thi phan van tai
duong st.

5.2.2

Tiép tuc dinh hudng tang ty trong van chuyén hang
hoa, duy tri van chuyén hanh khach; giam van
chuyén hanh khach cy ly dai, tang van chuyen culy
trung binh va ngén (theo chién lugc phat trién
duong sit).

Trén tinh than khao sat, danh gia, phan tich wu —
nhuoc diém cua timg phan khuc khach hang, san
pham hang ho4, dich vu trén timg tuyén, Cong ty
dua ra cac giai phap phu hop dé ting ty trong van
chuyén hang hoa, duy tri van chuyén hanh khach
trong tig giai doan cu thé. Nghién ctru timg budc
giam tau khach duong dai va tap trung tang tau
khach khu doan (tau dudng ngan) c6 hanh trinh phu
hop véi nhu cau ciia khach hang.

Pang thuc
hién

DPén hét nhiém
ky

Nguoi dai dién phan
von - TGD Cong ty

5.2.3

Dinh huéng van chuyén hang héa theo chuyén mén
hoa, container 1a chu dao, thay ddi tp quan van
chuyén tir hang ro1 khong c6 hi¢u qua, sang hinh
thirc van chuyén hang bang container.

Ngudi dai dién phan
von - TGD Cong ty

Cong ty dang dan thay doi van chuyen tr hang roi
sang hinh thirc van chuyén hang bang container
hiéu qua hon, bang viéc ngay tir thang 10 nam 2019
da dua 50 toa xe Mc dong mai vao khai thac van
chuyén hang hoa xép trong container trén cac doi
tau hang chuyén tuyén, tau hang nhanh. Cong ty
can huy dong thém ngudn lyc tai chinh dé dau tu
dong mai tr 100 — 150 toa xe Mc.

Dang thuc
hién

Ca nhiém ky

524

X4y dung co ché chii dong diéu chinh linh hoat gia
cude theo mua vy, khach hang méi, ludng tuyén
m&i, dé tao strc hap dan cho chu hang, dic biét 1a
chia s¢ hi€u qua, rui ro gitra cong ty van tai va Cong

ba va dang
thuc hién

Tiép tuc thuc
hién

Ngudi dai dién phan
von -TGD Cong ty
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ty me - Tong cong ty.

X4y dung gia cude khuyén mai theo dbi twong
khéach hang: Vi khach hang thuong xuyén va
khach hang 16m ¢6 chinh sach wu tién va wu dai so
v6i khach hang khéc.

b)

Xay dung gia cude khuyén mai theo mua vu: Thi
truong van chuyén hang hoa ciia nudc ta theo tinh
mua vu rt cao nén can co chinh sach gia cude phu
hop véi tung thoi vu.

Pé co gia thanh canh tranh v6i cac phuong tién van
chuyén khac, Tong cong ty DPSVN va cac Cong ty
VTS cin phai tiét giam duoc cac chi phi lién
quan.

5.25

Hinh thanh hoic lién két v6i cac cong ty van tai vé
tinh khac dé khép kin vén tai tir kho dén kho, tir nha
dén nha (logistics); dau tu thém phuong tién van
tai, ho trg van tai dudng ngan nhu: xe dau kéo, xe
tai, cau, vo container. Tham gia ngay cang sau vao
chudi dich vu logistics, tién toi thanh 1ap cac doanh
nghiép logistics.

Ngudi dai dién phan
von - TGD Cong ty

Trén co so gia cude xay dung van chuyén tir ga dén
ga, Cong ty thuong thao ky két cac hop dong
nguyén tic véi cac Cong ty logistics vé cac dich vu
nhu: Gia cude van chuyén 6 t6 dudng ngan hai dau;
gia cac phu phi cau tai ga, dich vu dong rat hang,
phi neo xe, luu ca xe container qua dém, gia thué vo
container ... Tt d6 hinh thanh Ién dugc bang gia
cude van chuyén tir kho dén kho, tir nha dén nha.

Quy 111/2021

Quy 1/2022

b)

Cong ty chu dong dau tu cac phuong tién xe dau
kéo, xe tai, cAu, vo container, ... Tao nang lyc canh
tranh vé thoi gian, chat luong va gia dich vu véi cac
doanh nghiép cung céap dich vu logistics.

Quy 11/2022

DPén hét nhiém
ky

5.2.6

(1) Tép trung phat trién cac tau khach khu doan
(dudng ngin), dau tu chat luong phuong tién, nang

ba va dang
thuc hién

Ngudi dai dién phan
von - TGD Cong ty
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cao céc dich vu phuc vu, c6 su gén Két gitra trén tau
v6i duéi ga; can dua ra cac chuong trinh vu dai,
chinh sach linh hoat dé canh tranh véi cac phuong
tién van chuyén khac; ting cuong lién két voi cac
cong ty du lich, dinh huéng van chuyén hanh khach
gin v6i du lich.

Phéi hop voi Ban Van tai dé xay dung BPCT hop
ly, tap trung wu tién xay dung cac hanh trinh tau
khach dudng ngin dé dap tng nhu cau cia khach
du lich.

b)

Hop tac voi cac ddi tac dé dau tu dong mai, cai tao
nang cip phuong tién van tai duong sit; tao sy gan
két giita cac bd phan trén tau va dudi ga nhu hop
tac ban vé duong sat kém vé 6 t6 tiép chuyén dén
cac dia diém du lich, khach san; ban dic san vung
mién trén cac doan tau,...

Nghién ctru xay dung chinh sach gia vé phu hop;
thuc hién nhiéu chwong trinh kich cau, giam gia vé;
giam gia cho hanh khach mua vé khr hoi xa
ngay,....

d)

Tiép tuc ky thoa thuan hop tac voi Hiép hoi Du lich
TP.H6 Chi Minh, Pong Nai, Ninh Thuén, Khanh
Hoa, Phu Yén, Binh Dinh, ba Ne:mg nham két ndi,
lién két voi cac don vi du lich timg khu vuc dé
quang ba thong tin ciia nganh duong sit, nham thu
hut hanh khach st dung phuong tién tau hoa khi di
du lich.

Hop tAc vai cac ddi tac trong va ngoai nude, dac
biét 1a nhitng ddi tac van chuyén hanh khéch theo
tour, tron g6i nhu Cong ty Du lich Béi Dai,
Annatara Hoi An,... dé dau tu, cai tao toa xe nham
cung cap thém san phdm mai véi nhitng dich vy cao
cap nham da dang hoa san pham phuc vu cho hanh
khach di tau.
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2) Dong b6 hoa thanh phan doan tau khach thong
nhit dé giam thoi gian quay vong toa xe khach.
Ting bude chuan hoa céac loai giuong, ghé trén cac
doan tau theo hudng phu hop véi khach hang, gidam
b6t cac loai givong, loai ghé cho tau thdng nhat, tau
khu doan (tién ti chi con 2 loai: giwong khoang 4
va ghé ngdi mém).

Théng ké nhu ciu st dung céc loai chd trén cac
doan tau dé dé ra phuong an dong nhat thanh phan
gilta cac d6i tau khach Théng nhat nham giam thoi
gian quay vong toa xe khach.

Dang thuc
hién

Ca nhiém ky

b)

Tinh toan hi¢u qua, nhu clu st dung chd cua cac
chung loai toa xe dé tién tdi giam bét chung loai
giwong, ghé trén cac doan tau khach Théng nhét,
khu doan.

Dang thuc
hién

Ca nhiém ky

Hién nay, Cong ty dang quan ly khai thac 103 toa
xe chung loai BnL42, 11 toa xe chung loai BL80.
Vi vy tién toi can déi tang so toa xe giuong
khoang 4, ghé ngdi mém va giam dan toa xe loai
giwdng khoang 6, ghé ngdi clng.

Quy 1/2022

Quy 11/2022,
phan bd hang
niam cho dén
hét nhiém ky

5.2.7

Trén co so téng hop, phan tich cic nhu ciu cua thi
truong, phdi hop voi cac don vi co khi cai tao, dong
méi dau tu cac phuong tién van tai va xép dd phu
hop véi timg phéan khiic khach hang, ting tuyén,
loai hang hoa chuyén chd, dam bao stc canh tranh,
thu hut khach hang, tang hi¢u qua van chuyén.

Ngudi dai dién phan
von - TGD Cong ty

Dau tu toa xe khach, toa xe hang: sau khi da tinh
todn phuong an khai thac toa xe hién c6 va toa xe
thué trong ngan han, trung han, dai han.

Quy 1/2022

Pén hét nhiém
ky

b)

Dau tu toa xe hang: tiép tuc du tu toa xe M ché
container va xe H thanh cao da nang (chd hang roi,
cho container). Khao sat danh gia chét luong cac
toa xe H hién c6 dé cai tao lép dat co chu gilr chan
container hodc chi tiét chan chéng x¢& dich chan

Quy 1/2022

Pén hét nhiém
ky
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container.

5.2.8

Tb chtrc thuc hién cac giai phap vé td chirc bd may
va lao dong

Nguoi dai dién phan
von - TGD Cong ty

Ra soat lai tat ca cac to chire (truc tiép, gian tiép,
chi nhanh, phan xudng, tram, trung tam, van phong)
x4c dinh rd hiéu qua cta timg t6 chirc 1am tiéu chi
co céu lai t6 churc, thuc hién hop nhét, sap nhap
hodc giai thé (ddc biét 1a cac to chiic co cung chirc
nang, nhiém vy hoac khéng c6 hiéu qua rd rang).

Quy 111/2021

Quy 1/2022

b)

Ra soat toan b dinh bién (truc tiép, gian tiép), sb
lugng cip pho cua ting to chire, viée bd tri kiém
nhiém tai cac don vi; xac dinh lai dinh bién lao
dong, sb lugng cap pho, ty 1¢ lao dong gian tiép/lao
dong truc tiép dén murc thap nhit co thé.

Quy 1V/2021

Quy 11/2022

Ra soat stra d6i, bd sung quy trinh tac nghiép céac
chirc danh lam viéc trén tau theo nhom tau mai, tau
cai tao, tau cli. Can ctr quy trinh tac nghiép céc chirc
danh 1am viéc trén tau dé xac dinh dinh bién lao
doéng phu hop theo timg nhom tau, han ché thap
nhét s0 lao dong tryc tiép tham gia day chuyén san
xuat.

Quy 1/2022

Quy 111/2022

d)

Nghién ciru chinh sach khuyén khich (hd tro thoi
gian dau vé tién luong, bao hiém, quan hé khach
hang, ...) dé cac don vi tim thém viéc 1am, san phém
ngoai, sau van tai dé giai quyét viéc lam cho nguoi
lao dong khéi van tai nghi cho viéc, giam dan dich
vu thué ngoai.

Quy 111/2022

Quy 1/2023

529

Thuc hién co ché khoan san phém, doanh thu d6i
Vv6i cac t6 chire truc tiép SXKD theo ché d6 hop
déng. Lua chon can bd ¢6 nang luc da dugc chiung
minh qua thoi gian, c6 kha nang kinh doanh, tu duy
thi trudng dé bo nhiém khi hop nhét, sap nhap hoic

Ngudi dai dién phan
von -TGD Cong ty
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diéu chqyén thi truong, san pham, dich vu cho
nhitng t6 chirc dang hoat dong hiéu qua.

Khoan san pham: Cac bude can tién hanh dé co thé
thuc hién khoan san pham:

- Ra soat, stra déi bd sung va xay dung quy trinh,
dinh murc kinh t€ ky thudt (vét 1iéu, nhén cong,...)
cho turng san pham.

- Xéc dinh 13, chinh x4c, ddy du cac dinh phi, bién
phi lién quan.

- Xac dinh co ché giao khoan.

- Trang bi cong cy, phan mém dé theo ddi va diéu
chinh kip thoi mirc khoan.

Céc diéu kién can va du dé thuc hién khoan:

- San lugng khong ting/giam dot bién.

- Ngué)p luc, dac bi¢t 1a ndng luc tai chinh dap ung
dugc day du cac quy trinh va dinh muc da dat ra.

Quy 1/2022

Quy 1V/2022

Thuc hién ra soat xdy dung, stra doi bo sung hoan
thién hé thong dinh muc kinh té k¥ thuat cua Cong
ty phuc vu viéc giao khoan.

Quy 1/2022

Quy 11/2022

Xay dung quy ché giao khoan

Quy 111/2022

Quy IV/2022

Trién khai thir nghiém giao khoan déi véi cac don
vi ¢6 du diéu kién (di dugc bd sung hoan thién hé
théng dinh muc kinh té k¥ thuat va c6 du cac ngudn
lyc dé thuc hién)

Quy 1/2023

Dén hét nhiém
ky

Phdi hop véi cac don vi ra sodt, tap hop danh sach
can bo cac cap tir Trudong, Pho phong cia cac don
vi trye thudc va tuong duong trd 1én (co két qua
danh gia cong tac 3 nam gan nhat) dé tiép tuc theo
ddi, c6 ké hoach b6 nhiém khi hop nhat, sap nhap,...
d6i véi nhitng can bd ¢ ning luc, kha ning kinh
doanh, tu duy thi truong tot.

Quy 111/2021

Thuc hién
hang nam

5.2.10

Thuc hién ra soat toan bd cac tai san thudc s hiru
doanh nghiép, danh gia hi¢u qua tham gia hoat

Nguoi dai dién phan
von - TGD Cong ty
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dong SXKD cua tirng tai san, nhém tai san. Can ctir
chién lugc, ké hoach phat trién kinh doanh trong
ngin han, dai han dé l4ap ké hoach thuc hién hiéu
qua nhat.

Bao cao Téng cong ty DPSVN; thyc hién ra soat lai
va phan tich, danh gia hi¢u qua cua tirng tai san.

Quy 11172021

Quy 1V/2021

5.2.11

Ra soat lai toan bo cac yéu t6 chi, nham tiét giam
cac khoan chi phi van tai, ttr d6 c6 co hdi giam gia
thanh van tai, gidm gia ban va thu hit thém khach
hang, chu hang.

Nguoi dai dién phan
von -TGD Cong ty

Sau mdi ky quyét toan bao cao tai chinh quy, 6
thang, 9 thang, 1 nam, Phong TCKT tién hanh so
sanh thuc té chi tirng khodn muc chi (theo 56 khoan
muc) va theo yéu t6 chi, xem xét nhimg khoan nao
tang so voi quyén dugc chi (QDC: dugc xay dung
trén co so khoi lugng x don gia san pham), yéu cau
don vi gidi trinh, néu chua thod dang thi cac phong
Cong ty xem xét ho so chi thyc té, néu khong phu
hop thi khong chap thuan; s& trir vao QDC ky sau
cua don vi.

Dang thuc
hién

Dén hét
nhiém ky

b)

Xem xét xac dinh lai dinh mrc nhan cong san Xuat,
gia cong, sua chira vat tu phy tung, trén co so khoa
hoc va thyc té, néu gia thanh gia cong san xuat cao
hon mua ngoai thi thyc hién mua ngoai, néu thap
hon mua ngoai méi cho tu lam.

Quy 111/2021

Pén hét
nhiém ky

Quan ly va tiét giam chi phi san xudt 1a viéc hét stc
can thiét cho hién nay. Day la bién phap dé Cong ty
tang truong, phat trién nén kinh té néi | chung. Vi
vay, cac nha quan ly, 1anh dao san xuét can duoc
dao tao cac bién phap nhan biét lang phi va cit
giam chi phi phit hop dé giup Cong ty vuot qua thoi
diém kho khan. B4i véi chi phi gian tiép, chi phi
quan ly nghién ctru khoan cho cac b phén, tranh

Dang thuc
hién

Pén hét
nhiém ky
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phat sinh lam tang chi phi.

d)

Pé nghi Tong Cong ty PSVN:

- Lam viéc véi cac bd nganh dé mién thu tién thué
mit bang cac khu vuce ban vé, kho bai, khu depo,
nha diéu hanh phuc vu van tai theo Nghi dinh sb
46/2014/ND-CP ngay 15/05/2014, Didu 19, khoan
h

- Lam viéc v6i cac b nganh dé sém hoan thién thu
tuc chuyén giao cac 16 dat theo phuong an c¢6 phan
hoa cho Cong ty dé Cong ty duoc hudng chinh sach
giam thué, phi theo Nghi dinh ctia Chinh phu vé
cham ndp tién thué dat.

5.2.12

X4y dung co ché dé cac chi nhanh vén tai phai 1a
cac nha thu gom hang héa, hanh khéch, td chue van
chuyén hai dau tir nha/kho dén ga va nguoc lai tir
ga dén nha/kho. Gén chit trach nhiém cua nguoi dai
dién phan von cac cong ty cd phan vén tai ddi véi
hiéu qua kinh doanh van tai, van dung toa xe, chét
lugng phuc vu.

Ngudi dai dién phan
von -Chu tich
HDPQT, TGP C.ty

Déi véi cong tac van tai hanh khach: Hi¢n nay,
Cong ty dang giao cho cac chi nhanh van tai dang la
cac don vi dau mdi tap hop va giai quyét nhu cau
van tai hanh khach tai khu vyc minh quan 1y. Cong
ty s€ ra soat lai cac co ché hién tai, néu khong con
phti hop hodc chua hop 1y thi s& diéu chinh cho phu
hop nham tang su chu dong cua cac don vi.

Dang thuc
hién

Tiép tuc thuc
hién dén het
nhiém ky

b)

Dbi v6i tau hang thuong Cong ty dang giao cho cac
Chi nhanh VTDS thyc hién. Pdi véi tau hang
chuyén tuyén: mot phan giao cho cac Chi nhanh
VTPS thyc hién, mot phan do khach hang thuc
hién. Phan d4u dén cudi nhiém ky cac Chi nhanh
VTDS thuc hién khai thac toan bd tau chuyén
tuyén.
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Nguoi dai dién phan vén tai cac Cong ty c6 phan
van tai chiu trach nhiém déi vé6i hidu qua kinh
doanh van tai, chit luong phuc vu. Riéng ddi voi
hiéu qua trong cong tac van dung toa xe can phdi
hop chit ch& véi cac Ban cua Tong cong ty, Trung
tam DPHVTDS, cic Chi nhanh khai thac duong sit.

5.2.13

Tang cuong ung dung cong nghé thong tin trong
quan 1y, cham soc khach hang; tao diéu kién ngay
mot thudn lgi hon cho khéach hang tiép can cac dich
vu ctia dudng sit.

ba va dang thyc hién, trong thoi gian toi s& tiép tuc
nghién ctru dé dap (mg nhu cau ngdy cang cao cia
khéch hang.

Quy 111/2021

Pén hét nhiém
ky

Nguoi dai dién phan
von - TGP Coéng ty

5.3

Tat cd cac don vi trong toan nganh ra sodt lai todn
b cdc yéu té chi, nham tiét giam cdc khodn chi phi
van tai, tr do co co hoi giam gid thanh van tai,
giam gid ban va thu hut thém khdch hang, chu
hang.

Théang 5/2021

Hoan thanh
thang7/2021

Ban TCKT chu tri;
Ban:KHKD,PMTX,
cac don vi thuoc
Cong ty me, Nguoi
dai dién cac Cong ty
VTS phdi hop.

Téng Giam déc
va cac Pho
TGD Tong cong
ty phu trach cac
linh vuc

Vé Cong ty me- Tong cong ty

6.1

Xay dung co ché, gan chdt trach nhiém va quyén loi
ciia Co quan Tong cong ty voi két qua hoat déng
SXKD cua 02 Cong ty van tai. Trong do tang cwong
vai tro, trach nhiém cia cic Phé Tong giam doc
phu trach linh vic an toan, an ninh trat tu, van tdi,
ddau may toa xe, cdc ban chuyén mén twong img va
Trung tam DDVT voi hiéu qua hoat dong cua
doanh nghiép

Quy 11172021

Ban Thuong vu
Dang uy,
HPTV, Tong
Giam doc Tong
cong ty.

X4y dung Quy dinh thay thé quy dinh tam thoi vé
quan ly ngudi gitt chic danh ngudi quan 1y va
ngudi gitt chirc vu lao dong quan 1y tai Tong cong
ty DPSVN dugc ban hanh kém theo Quyét dinh
1486/QDb-DS ngay 18/10/2016, trong d6 c6 ndi
dung gin trach nhiém lao dong quan 1y vdi ting san

Quy 11172021

Ban TCCB chu tri
va cac ban, d,on vi
lién quan phoi hop.

Ban Thuong vu
Dang uy,
HDTV, Tong
Giam ddc

Tong cong ty
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lugng doanh thu.

6.2 | Xay dung quy trinh phoz hop giita cac linh vuc (két Tong Giam déc
cau ha tang co khi, dau may, diéu hanh chay tau véi
vdn tai) nham tang cu"gng sw pho; hop, chiu trach
nhiém cua cdc Pho Tong giam doc phu trach khoi,
dam bdo di vao thuc chat thiee hién nhiém vu phuc
vu cho vén tdi la trung tam, la sy song con ciia Tong
cong ty.
6.2.1 | Xay dung Quy trinh 17/5/2021 31/9/2021 Ban VT chu tri, cac
ban KTKT, TCCB
phoi hop
6.2.2 | Trién khai quy trinh phdi hop gitra cac linh vuc Hang nam Hang nam Ban VT chu tri cac
Theo ké hoach ban KTKT, TCCB,
dugc duyét KHKD , QLHT,
DMTX phoi hop
6.3 | Xdy dung vi tri viéc lam, phdn ddu giam lao dong ba thyc hién Tiép tuc thuc | Ban TCCB chu tri;
tieng nam va sau 05 nam giam it nhat 10% so voi trnam 2020. | hién trong cac | C4c ban, don vi lién
dau nhiém ky tai tat ca cdc don vi KH lao dong n'Zim ké tiép.‘ quan phéi hop.
Cong ty me Tép trung vao
giam dan 3%. | giam lao dong
ndm, nhung khong thiet
doi hinh, ban | Yeu.
kip van phai
dam bdo an
toan chay tau
Thl:l’C, hién thi diém xay dung vi tri viéc lam va bd 30/09/2021 Ban TCCB chu tri; | P.TGD kiém
chi s0 danh gia chat lugng cong viée - KPIs tai Co cac ban lién quan Thu truong Co
quan Tong cong ty DPSVN phoi hop. quan TCT
6.4 | Cac ban chuyén mon cua To ong cong ty phoz hop voi
Nguwoi dai dién phan vén tai cac cong ty c6 phan, thii
truong cdc don vi truec thuoc thuc hién.
a) Ra soat, xay dung phuong an khai thac quy dat cac | Quy Il nam Quy III nam Ban KHKD chu tri; | P.TGD phu
cong ty dang s¢ hitu, quan ly dam bao hiéu qua (461 | 2021 2021 Céc ban chuyén trach linh vuc
vo1 quy dat khong hi€u qud, khong cd nhu cau su mon va VP TCT: ha tang BS
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dung trong dai han, tong hop bao cao Hoi dong

cac chi nhanh truc

thanh vién hudng xt 1y). thudc TCT phdi
hop.

b) | Rasoat lap danh muc thanh ly céac toa xe khéng cé | Hang nam Ban BPMTX chu tri, | P.TGD phu
nhu cau sir dung, sir dung khong hiéu qua; Nguoi dai dién cac | tréch linh vyc
Nghién ctru phuong an dau tu phwong tién van tai Cong ty CP_YTDS, dau may-toa xe
pht hop vai timg chang loai hang héa, phan khic cac don vi lién quan
hanh khéch trén timg tuyén trong dai han va trung phoi hop.
han.

C) Lap ké hoach hang nam, trung han, dai han vé viée
sir dung ngudn von bao tri, ci tao, nang cép, sira
chira thuong xuyén, dau tw méi, thir tu vu tién theo
dé xuét cua cac Cong ty CP Van tai BS ddi véi timg
hang muc.

- Tham muu van ban gii cac cong ty vén tai, cac chi | Thang 01 hing | Thang 2 hang | Ban QLHT chii tri, | P.TGD phu
nhanh khai thac duong sat yéu cau bao co nhu cau | nim nam Ban DTXD phdi trach linh vyc
dau tu, cai tao nang cap cac cong trinh thudc tai san hop ha ting DS
KCHTPDS qudc gia dé gop phan nang cao thi phan
van tai, c6 phan ky dau tu va sip xép tha tu vu tién

- Diéu tra hién truong, ra sot, lap danh sach cac cong Théng 3 hing Ngay 10 Ban QLHT chu tri, | P.TGD phu
trinh can chuan bj dau tur dé nang cao ning lyc vantai | nim Thang 5 hiang | Ban DTXD phdi trach linh vuc
duong sit theo Nghi quyét s6 04 (ke ga, bi hang, cac nam hop. ha ting DS
cong trinh phuc vu véan tai hanh khach, hang hoa.. .);
cac cong trinh hu hong dot xuat ¢6 tinh cap thiét dé
dam bdo an toan chay tau; ra soat cac du &n dam bao
tranh tring l3p, hiéu qua dau tur.

- Béo c4o B6 GTVT danh myc céc cong trinh dé nng Théng 6 hang | Trudc 15 Ban QLHT chu tri, | P.TGD phu
cao nang luc van tai dudng sit theo yéu cdu cia Nghi | nim thang 6 hang Ban DTXD phbi trach linh vuc
quyét s6 04 (ke ga, bii hang, cac cong trinh phuc vu nim va diéu hop. ha tang BS
van tai hanh khach, hang hoa,.. .); cac cong trinh xung chinh xong
yéu dé dam bao an toan chay tau dua vao ké hoach bao trude 30/9
tri hang nam hang nam

d) | Xay dung gia thanh VTDS 1am co s, can cit dé xay | Quy I nam Quy IV nam Ban KHKD chu tri; | P.TGD phu
dung ké hoach van tai cho cac don vi va Cong ty me | 2022 2022 Ban: VT, TCKT, trach linh vuc




31

DMTX, Nguoi dai | van tai
dién cac Cong ty CP
VTDS phoi hop.

e) | Xay dung gid, co ché khoan theo don gia déi véi Quy Illnam | Quy III ndm Ban KHKD chu tri; | P.TGP phu
cac xi nghiép dau may, don gia strc kéo theo timg 2021 2023 Ban: PMTX, VT, trach linh vuc
tuyén, theo loai hinh van tai hang hoa, hanh khach. TCKT, géc XN Piu dau may-toa xe

may phoi hop.

f) Nghién ciru phuong thic dau tu giéu may, toa xe. Quy I nam Quy I nam Ban KHKD chu tri; | P.TGD phu
Trong do, vu tién phuong thirc dau tu theo hinh 2021 2023 Ban: VT, TCKT, trach linh vyuc
thire thué phuong tién (két thic thoi gian thué, ban DMTX, Ngudi dai | Van tai
giao lai cho Cong ty me do1 voi dau may, cho don dién cac Cong ty CP
vi van tai doi véi toa xe). van tai phdi hop.

g) | Nghién ciru dé xut va thuc hién quyet liét cac gidi
phap an toan giao théng dudng sat, to chirc kiém tra
viéc dam bao chét luong dich vu vén tai
- Ra soét, nghién ctru dé dé xuét khong van dung Quy I11/2021 | Quy V1/2021 | Ban ANAT chu tri; | P.TGP phu
nhiing toa xe c6 nguy co mat an toan (gy tai nan, sy Ban DMTX, VT va | trach linh vuc
c0) khi van dung trong céc doan tau (khé(;h, hang) cac don vi lién quan | dau may-toa xe
hién nay dé dam bao ATCT, nang cao chat lugng phoi hop.
dich vu van tai.

- Nang cao chét luong giai quyét su cb, tai nan

GTDS, nham giam thiéu thoi gian ach tic GTDS,

thoi gian chdm tau va anh huong dén chét luong dich

Vvu van tai:

+ Nghién ctru, dé xuat dau tu va b tri trang thiét bi | Quy 111/2021 | Hang nam Ban ANAT chu tri; | P.TGD phu
phuc vu cong tac ctru hd dam bao hop 1y, hiéu qua, cac Ban lién quan trach linh vuc
pht hop voi thyc t€ cua TCT, nham giam thoi gian va cac don vi phoi | van tai

to chire ctru hg GTDS. hop.

+ Tiép tuc ra soat, bo sung quy dinh tré}ch nhiém cuia | Sau khi mo Tién (}I(f) theo Ban ANAT chu tri; | P.TGD phu
cc 0 chirc, cd nhén trong cong tac phoi hop, giai hinh t6 chirc yéu cau cua cac Ban lién quan trach linh vuc
quyét su co, tai nan GTDS phu hop véi md hinh t6 mdicia TCT | TGD giao va céac don vi phoi dam bao
chirc cua TCT. bic piét la, sau khi Bé an co cau lai | dugc phé hop. ATGTBS
TCT duogc cap c6 tham quyén phé duyét. duyét
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- Xay dung va thyc hién ké hoach kiém tra chuyén Quy 111/2021 | Hing nam Ban ANAT chu tri; | P.TGD phu
dé phuong tién, thiét bi phuc vu ctru ho GTDS. Cong cac Ban lién quan trach linh vuc
tac kham chira, chinh bi phuong tién van tai trong va cac don vi phdi dam bao

van dung. hop. ATGTDBS

- Ban ANAT va cac Ban ctia TCT tiép tuc tham muu | Quy 111/2021 | Theo tién d6 | Ban ANAT chu tri; | P.TGD phu
thyuc hién Quyét dinh 1168/QD ngay 31/12/2020 ciia tai QD cac Ban lién quan trach linh vyc
TCT vé trién khai thuc hién Quyét dinh 358/Qb- 1168/QD-DS | phéi hop thuc hién | dam bao

TTG ngay 10/3/2020 vé phé duyét dé an dam bao TT theo nhiém vy dugc | ATGTDS
HLATGTDS; xir ly dit diém 16i di ty mé qua duong giao tai Quyét dinh

sat. Dé giam thiéu tai nan, sy ¢c6 GTDS, thoi gian 1168/Qb-bS

ach tic GTDS va thoi gian cham tau, nham nang cao

chat luong dich vy vén tai.

h) B6 sung, stra doi chuc nang, nhiém vy, quyen han Tién hanh Ban TCCB chu tri; HPTV, TGb
cua cac ban chuyén mon cua Téng cong ty cho phu ngay sau khi va cac Ban tham ToOng cong ty
hop véi co cdu to chic va diéu 16 ciia Tong cong ty. TCT sap xép, | muu TCT phdi hop.

co ciu lai cac
Ban

i) Nghién ctru dé xuét chlnh stra, ban hanh mdi cac | Da thuc hién Xong Ban KTKT chu tri; | HDTV Téng
quy dinh, quy ché dé gan trach nhiém nguoi dai | Thang 12/2020 08/4/2021 cac Ban lién quan, | congty
dién phan von tai cac Cong ty cd phan van tai, giam TTPHVT, cac CN
dbc cac chi nhanh KTPS, Trung tdm diéu hanh KTPS, CN Pau
VTS, chi nhanh xi nghiép dau may, thu truéng may phdi hop.
cac don vi, truong cac ban lién quan d6i voi hoat
dong van tai

k) |Xay dung co ché gan chiat quyén loi voi trach | Trong quy Il Sau khi Quy Ban TCCB chu tri; | HDTV, TGD
nhiém va két qua cda vén tai hay linh vuc, dia ban | ndm 2021, ra ché kinh doanh | Ban KHKD va cac | Tong cong ty
ma ca nhan, don vi phu trach (vi du: ga, Trung tdm | soat bo sung duong sat, Quy | don vi lién quan
Diéu hanh van tai v6i cac doan tau, doanh thu cta | hudng dan ché quan 1y ké | phéi hop.
cac don vi van tai,...) quan 1y quy hoach...cua

tién luong ciia | Tong cong ty
TCT dé ap dugc stra doi,
dung trong hoan thién: cac
nam CNKT 4ap dung
quy ché tra

luong méi, co
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cac tiéu chi cu
thé gén trach
nhiém, quyén
loi dbi voi san
lugng van tai,
lam co s¢ tra
luong hang
thang d6i véi
giam dbc,
truéng ga,
nguoi lao
dong,...

m) | Xay dung co che gan chit trach nhiém cta nguoi
dai di¢én phan von gop cua Tong cong ty tai céc
cong ty co phan VTIPS voi két qua san luong,
doanh thu ciia Cong ty

Hang nam

Hang nam

Ban KTKT chu tri;
Céc Ban: KHKD,
TCCB, TCKT, VT
phdi hop.

HDTV Tong
cong ty

III. TO CHU'C THUC HIEN:

1. Can cir Chuong trinh hanh dong nay, thu trudng cac don vi truc thuge Téng cong ty, nguoi dai dién phan von
gop cua Tong cong ty tai cac cong ty c6 phan chi phoi xay dung Chuong trinh hanh dong phu hop d€ trién khai thuc
hién tai don vi, bdo cao vé Tong cong ty trudc ngay 30/6/2021 (qua Van phong Tong cong ty).

2. Cac Ban cua Tong cong ty PSVN cin cir chirc ning, nhiém vu tham muu trién khai thuc hién nghiém tac

Chuong trinh nay.

3. binh ky hang thang cac don vi bao cao két qua trién khai thue hién Nghi quyét s6 04-NQ/PU vé Tdong cong ty
(c6 mot myc riéng trong bao cao giao ban SXKD hang thang giri Ban Ké hoach kinh doanh chu tri, Van phong Tong

cong ty phdi hop dé tong hop bao cao Tong giam dbc).

4. Giao Ban Ké hoach kinh doanh 1am co quan thuong truc, tham muu theo ddi, huéng dan, don dbc, kiém tra
viéc thuc hién Chuong trinh nay. Pinh ky hang thang, quy bao cao Tong gidm doc két qua thuc hién, hang nam to

chue so két, rat kinh nghiém.
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Trén day la Chuong trinh hanh dong cua Téng cong ty DSVN thyc hién Nghi quyét so 04-NQ/PU, ngay
20/4/2021 cta Ban Chap hanh Pang bo Tong cong ty DPSVN vé nang cao nang luc van tai duong sat. Yéu cau cac don
vi trong toan Tong cong ty PSVN khén trwong trién khai thuc hién./.

Noi nhan:
- Pang uy Khbi DNTW (dé b/c);
- Uy ban QLVNN tai DN (dé b/c);
- TV HPTV TCT DSVN (dé b/c);
- Ban TGP TCT (dé chi dao TH); E-office
- Cac don vi tryc thudc (TH);
- Céc cong ty CP chi phdi (TH);
- Luu: VT, TH.

HDang Sy Manh
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